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Report to Governors- 22nd Feb 2021  

Focus: Pupil Premium Impact of spending 

Kathryn Thorp Deputy Head  

Summary information 

School St Mary’s Infant School 

Academic Year 2020/2021 Total PP budget £32,590 

Total number of pupils 161 Number of pupils eligible for PP 
(September 2020) 

29 
 

 

A summary of the main barriers to educational achievement faced by eligible pupils:  

• Academic underachievement   

• Emotional and behavioural needs including low self-esteem 

• Speech and Language needs  

• Barriers to accessing additional opportunities to enrich their experiences outside of school   
 

Desired outcome Action Impact as at Feb 2021 

Pupil premium children in Key Stage 1 
are making rapid progress in phonics, 
reading and writing and closing the gap 
with their peers. 
 
 
 
 
 
 
 
 
 
 

Individual Pupil Premium Support in 

Reading, Phonics and Writing 4 

afternoons per week with Teaching 

Assistant (£4095)  

 

 

 

 

 

During lockdown pupils have received support from both class 
teacher/teaching assistant (in school and out of school) and HLTA (out 
of school) focusing on either reading or phonics depending on the 
needs of the children.  Examples of the impact of this can be seen 
with Rec pupil 1 – who in the Autumn 2 assessment period knew 
10/23 sounds taught and 0 common exception words – at the end of 
the Spring term she was assessed via teams from home to be able to 
read all 23 phase 2 sounds and 10 out of 14 phase 3 sounds taught so 
far as well as 9 common exception words.  Further examples of 
impact of this in school can be seen with Yr 2 Pupil 1 – who was 
reading green books at the end of Autumn 2 and through daily 
practise in school of phonics/common exception words and reading 
books was able to move to Turquoise book band by the end of Spring 
1 (2 book bands progress).   
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81% of pupil premium children in Year 2 
pass the phonics screening check in 
Autumn 2 (9/11 children – 3 known SEN 
including 1 EHCP) 
 
 
 
 
 
88% of pupil premium children in Year 1 
pass the phonics screening check in 
Summer 2 (7/8 children) 
 
 
91% of Key Stage 1 pupil premium 
children are reading at age related 
expectations by the end of the 
academic year. (1 more than phonics 
screening due to impact of support over 
the course of the year) 
 
 
 
 
81% of Key Stage 1 pupil premium 
children are writing at age related 
expectations by the end of the 
academic year.  (9/11 children – 5 
known SEN including 1 EHCP) 
 

 

Children will receive structured 

individual support with reading and 

phonics for the first term and 

structured writing intervention in the 

second term if required. 

 

 
5/11 children passed the phonics screening test (45%) Jupiter 2/7 and 
Saturn 3/4.  Further support has been put in place to ensure that 9/11 
will pass before the end of the academic year.  Support in Spring 1 
included daily phonics practise for pupils in school.  A differentiated 
phonics session just for those who still need to work towards the 
standard of the phonics screening test delivered in school and via 
online learning platform. 
 
In Mars Class 2/3 pupils are on track to meet the phonics screening 
standard in Venus 4/5 pupils are on track to meet the phonics 
screening standards.  This is a total of 6/8 children.  1 child has been 
targeted to meet the standards and is 1 step behind expected at the 
moment to bring this  
 
A new teacher has started in Jupiter.  Assessments of reading have 
taken place and support put in place to support progress in this area.  
Including additional reading with TA or teacher via teams or in person 
as well as a session once a week with the HLTA.  This is a very 
ambitious target.  Currently in Saturn ¾ of pupil premium children are 
broadly age related and 2/7 in Jupiter class.  In school targets are 4/4 
children in Saturn to meet age related and 3/7 in Jupiter class.  This is 
still only 64%, however is an improvement on the phonics screening 
results for these children. 
 
Currently there are 2/4 children broadly on track to meet age related 
in writing in Saturn and 0/7 in Jupiter.  It will therefore not be possible 
to meet the target of 81%.    Writing is the area we have found 
hardest to get parents to engage with at home and this is consistent 
with last lockdown which means the majority of pupils are working at 
least 6 months behind age related expectations.   We are focusing on 
handwriting, spelling and sentence construction through lockdown.  

There is a reduction in the number of 
CPOMs incidents logged for pupil 
premium children in relation to 
negative behaviour. 

Pastoral and Behavioural support TA 

(£15,152) – The emotional and 

behavioural needs  + Monitoring and 

Pastoral support HLTA has spent considerable amounts of time 
supporting families through lockdown in accessing the online 
learning.   This has led to greater access to online learning during this 
lockdown.  Between 25/1/21 and 5/2/21 – 100% of Reception, 80% of 
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Pupil premium children have developed 
the skills and attributes to access 
learning in the classroom. (parent voice, 
pupil voice, book scrutiny and learning 
walks show that pupil premium child 
are actively engaged in their learning) 
 
Pupil premium children have developed 
skills to manage their emotions 
effectively (pupil voice and teacher 
voice indicates an increase in perceived 
skill at this) 

assessment of impact of these 

measures (£660) 

This will involve therapeutic 

interventions with individual children, 

support within the whole class 

environment to engage pupils and 

actively assist with managing these 

pupils emotions.   Additionally they 

will work with class teachers to 

identify and address barriers to 

learning and engage with their 

families promoting positive support 

and involvement.  

Year 1 and 83% of Year 2 Pupil Premium children who were at home 
engaged in home learning.   

90% of pupil premium children within 
reception meet the early learning goals 
in Personal Social and Emotional 
development. 
 
90% of pupil premium children within 
reception meet the early learning goals 
in Speech and Language and 
Communication 
 
50% of pupil premium children have 
reported increased levels of listening 
and attention following taking part in 
the group. (parent, pupil and teacher 
voice) 
 

Forest Schools delivery (£1164) 

A qualified forest school practitioner 

will be working with small groups of 

children focusing on listening and 

attention and speech, language and 

communication skills. This will extend 

to Key Stage 1 pupils after Christmas. 

 

Forest school has not been able to run during lockdown.   
 
Emotional support has been continuing for pupils via teams through 
the pastoral HLTA and class teacher/TA.   

Pupil premium children develop 
confidence, aspiration, enjoyment of 
music and pride in their achievements 
(parent, pupil and teacher voice) 
 

Music Tuition (£2860) 
 
A qualified music teacher will be 
working with Key Stage 1 pupils.  This 
is to provide the opportunity to play 

Excellent feedback and participation from pupils at home for the 
recorder and drum lessons being sent via teams.   
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Pupil premium children develop their 
collaboration skills and listening skills, 
resilience and self-confidence (parent, 
pupil and teacher voice) 
 
Pupil premium children have developed 
new knowledge skills and conceptual 
development in music (assessment 
from music teacher) 
 
 

and instrument and perform to others 
which pupils do not have access to 
outside of school.   

The music teacher will be assessing the development of skills and 
concepts and will be able to show progress once pupils return to 
school. 

 

 


