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Our Vision 

We aspire to be a community living life in all its fullness. We share, care, learn and love with God, valuing the dignity 
and respect of all humanity and creation. Through the power of the Holy Spirit Jesus’ Kingdom comes and everyone 
can flourish together. 

Our Mission 

‘Sharing, caring, learning and loving with God.’ 

Our Values 

Friendship, Perseverance, Respect, Trust, Thankfulness, Humility, Generosity, Forgiveness, Courage, Peace, 
Compassion, Responsibility 

Our 6 Key ideals that underpin our vision 

 

 Uphold the Values 
of God 

 

Nurture 
Creativity, 
Encourage 
Curiosity 

Learning Together, 
Flourishing Together 

Connecting 
Communities 

 Stimulating 
Surroundings 

 

 One Message  

 

 

Understanding our vision 

Our 6 key ideals were created through the input of all stakeholders as being important factors in what we want from 
our school every day. 

‘We aspire to be a community living life in all its fullness’ (John 10:10) Church of England vision for Education 

‘Sharing, Caring, Learning and Loving with God’ (School’s mission statement) 

‘Valuing the dignity and respect of all humanity and all creation’ (Reference to Jonah and the Whale and the Church 
of England vision) 

 ‘Through the power of the Holy Spirit’ (The importance of the Holy trinity and that we can’t do it alone. We must 
work together.) 

‘Jesus’ kingdom comes.’  (Themed verse, Lord ’s Prayer and the goal of the school for us to create a peaceful and 
successful kingdom) 

Flourish: Achievement 

Together: Community  
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Introduction  

Literacy is a vital part of the children’s learning at our school. We believe that the most important skill a 
child can leave our school with is the ability to read independently and with understanding. Being able to 
read and write will enable the children to access all aspects of the curriculum and give them a more 
fulfilling life with many more doors open to them in the future as a result. 

 
Our Aims in Teaching Literacy 
We aim to develop children’s abilities within an integrated programme of Speaking & Listening (Oracy), 
Reading & Writing. Pupils will be given opportunities to interrelate the requirements of English within a 
broad and balanced approach to the teaching of English across the curriculum, with opportunities to 
consolidate and reinforce taught literacy skills. Key fiction and non-fiction texts will be mapped out against 
all the various areas of learning across the curriculum to emphasise the prevalence of literature but also to 
develop a lifelong love of reading. 

At St Mary’s Infants we strive for every child to become a ‘Primary Literate Child’.   Therefore, our aim is 
that by the time our children leave us they will: 

• be able to express themselves in an effective and appropriate manner to a wide range of audiences 
and for a wide range of purposes speaking clearly, fluently and with confidence 

• be able to use a wide, interesting and appropriate vocabulary in speech and writing 
• be able to organise their thinking and to communicate the results effectively both orally and in 

writing 
• read and write independently, with confidence, fluency and understanding, orchestrating a range of 

strategies to self-monitor and correct. 
• have sound comprehension skills and be able to reorganise, infer, evaluate and appreciate a range 

of texts 
• be able to utilise a full range of reading cues (phonics, graphics, syntactic, contextual) to monitor 

their reading and correct their own mistakes 
• be effective spellers according to the age-related expectations 
• have fluent, handwriting by the end of year 2   
• have an interest in words, their meanings and a wide vocabulary 
• be confident and reflective writers. They will know, understand and be able to write in a range of 

genres in fiction and poetry and understand and be familiar with some of the ways in which 
narratives are structured through basic literacy ideas of setting, character and plot 

• be able to understand, use and be able to write a range of non-fiction texts 
• be able to plan, draft, revise and edit their own writing 
• Use, understand and talk about Grammar according to their age-related Expectations 
• have a technical vocabulary which they can use to discuss their reading and writing 
• have a love of books and read easily, widely and often, for both information and pleasure 
• have developed their powers of imagination, inventiveness and critical awareness through reading 

and writing 
• view literacy as enjoyable, rewarding and worthwhile 

 
Outcomes for Children  
 

• Statutory requirements for the teaching and learning of English are laid out in the National 
Curriculum English Document (2014) and in the Literacy section of the Early years foundation stage 
(EYFS) statutory framework (2021) 

• The Foundation Stage Curriculum is followed to ensure continuity and progression from the 
Foundation Stage through to the National Curriculum. Pupil provision is related to attainment, not 
age. 
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In the Early Years children are given opportunities to: 
• Speak and listen and represent ideas in their activities. 
• Use communication, language and literacy in every part of the curriculum. 
• Become immersed in an environment rich in print and possibilities for 

communication. 
• Be exposed to a wide variety of creative vocabulary through poetry and stories 
• They will begin to understand the structure of stories and learn some stories off by heart 
• To read and understand simple sentences 
• Develop their phonic knowledge in order to decode and write regular words 
• To write simple sentences that can be read by themselves and others 
• To begin to use simple punctuation, such as full stops 
• To be able to spell a range of high frequency words 

At Key Stage One (Years 1 and 2), children learn to speak confidently and listen to what others have to say. 
They begin to read and write independently and with enthusiasm. They use language to explore their own 
experiences and imaginary worlds.   

We believe that the teaching of Speaking and Listening skills is an important part of our children’s language 
development and that oral communication is also intrinsically linked to writing and reading. The Four 
Strands of Speaking and Listening: Speaking; Listening; Group Discussion and Interaction, and Drama 
permeate the whole curriculum. Interactive teaching strategies are used to engage all children to raise 
reading and writing standards. Children are encouraged to develop effective communication skills in 
readiness for later life. 

As a result, Speaking and Listening skills are specifically broken down into the following strands for explicit 
and incidental teaching: 

• Speaking – Speaking clearly and being able to express extended ideas orally 

• Listening – Developing effective strategies for listening and responding 

• Group discussions and interaction – Participating in group discussions in a variety of roles (i.e., 
spokesperson, leader etc.) 

• Drama – Accessing texts through working in a specific role, improvisation, performing scripts etc. 

Approaches to early acquisition of reading and writing through phonics 

The school have chosen to adopt a rigorous, systematic approach to phonics using the Read, Write Inc. 
Phonics programme.  This is fast-paced, rigorous and structured phonics programme developed by Ruth 
Miskin helps get every child reading fast and gives teachers the confidence and skills to deliver high-quality 
teaching every day.  It is a proven programme that achieves strong results for all pupils, including the most 
disadvantaged.  

Through the Read, Write Inc. Phonics programme pupils:  

• Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and 
skills 

• Read common exception words by sight 

• Understand what they read 

• Read aloud with fluency and expression 

• Write confidently, with a strong focus on vocabulary and grammar 

• Spell quickly and easily by segmenting the sounds in words 

• Acquire good handwriting 
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In addition, we teach pupils to work effectively with a partner to explain and consolidate what they are 
learning. This provides the teacher with opportunities to assess learning and to pick up on difficulties, 
such as pupils’ poor articulation, or problems with blending or alphabetic code knowledge.  

We group pupils homogeneously, according to their progress in reading rather than their writing. This is 
because it is known that pupils’ progress in writing will lag behind progress in reading, especially for 
those whose motor skills are less well developed.  

In Reception, we emphasise the alphabetic code. Pupils rapidly learn sounds and the letter or groups of 
letters they need to represent them. Simple mnemonics help them to grasp this quickly. This is especially 
useful for pupils at risk of making slower progress as learning is consolidated daily. Pupils have frequent 
practice in reading high frequency words with irregular spellings – common exception words.  

We make sure that pupils read books that are closely matched to their increasing knowledge of phonics 
and the common exception words. This is so that, early on, they experience success and gain confidence. 
Re-reading and discussing these books with the teacher support their increasingly fluent decoding.  

Alongside this, the teachers read a wide range of stories, poetry and non-fiction to pupils including 
inviting parents in once a week to read with their children during ERIC (Every Child a Reader sessions). 
Embedding the alphabetic code early on means that pupils quickly learn to write simple words and 
sentences. We encourage them to compose each sentence aloud until they are confident to write 
independently. We make sure they write every day and pupils write at the level of their spelling 
knowledge. The quality of the vocabulary they use in their writing reflects the language they have heard 
in the books the teacher has read to them; they have also discussed what the words mean. Our aim is 
for pupils to complete the phonics programme as quickly as possible. The sooner they complete it, the 
sooner they are able to choose books to read at their own interest and comprehension level. 

The Five Principles 

In line with all our subjects the implementation of our reading and writing programme uses the following: 

• Purpose – each activity in the programme ahs one very clear purpose which the children 
understand. 

• Passion – Emotional engagement and enthusiasm from both adults and children allows everyone to 
gain the most from the sessions 

• Pace – We use signals to keep the pace of the learning moving such as the team stop signal and 
Turn to your partner signal 

• Participation – we encourage children to participate through the use of partners, all children 
actively speaking and responding and a no hands up culture during the sessions.   

• Positive teaching – in line with our whole school behaviour management strategies we praise effort 
and teamwork. 

Groups 

The children are grouped according to their current attainment into small groups of no more than 15 
children (for groups below yellow group) and maximum 24 children for all those above yellow group.  All 
children in the group are closely matched so that they are all learning the same things together and it is 
accessible to each learner within the group. Each group has a different area of the school to work in for 
their phonics sessions.  
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Read Write Inc Lessons are scheduled for 1 hour daily in the morning to build fluency and consistency. 
Initially, children in Reception will remain in their class groups and will not be streamed by ability for the first 
five weeks as they focus on learning their initial sounds- this will be scheduled for 30 minutes. The 
programme is designed so that every child, no matter their background or challenges has the opportunity to 
learn to read fluently before moving to their next school.  

Year 2 

Once the children have completed the Read, Write, Inc. phonics programme they are fluent and confident 
readers and writers.  We extend their learning by moving onto the Read, Write, Inc. Comprehension and 
Spelling programmes.  So that they can secure the skills in the national curriculum for Year 2.     

Each Module within the Comprehension programme has specially written texts (one fiction and one non-
fiction) that develop children’s ability to summarise, infer and retrieve information quickly, as well improving 
their writing through cumulative vocabulary, grammar and spelling activities. Within the spelling programme 
phoneme-grapheme correspondence underpins the learning extending the words that children can write 
independently. In addition, it also develops children’s knowledge of word families, how suffixes impact upon 
root words, and provides mnemonics to remember the trickiest spellings. 

Assessment 

Children are assessed throughout every lesson. Every time partner work is used the teacher assesses the 
progress of their children. The teacher assesses how children:  

• Read the grapheme chart  

• Read the green and red word lists  

• Decode the ditty/story  

• Comprehend the story 
 
More formal assessment takes place every half term to ensure that they are working in the correct group 
and provide additional support to any pupils who are finding it hard to keep up with the learning of the 
group that they are in.   
 
Children throughout the school participate in the statutory assessments outlined by the government.  
These include assessments at the end of Reception, the Year 1 phonics screening test and the Year 2 
Statutory Attainment Tests (SATs).   
 
Progress of all children including those with vulnerabilities is regularly monitored by both senior and 
middle leaders. 
 
Progression Expectations 
 
We have expectations for progress within the school and if children are not on track to make the expected 
progress individualised plans are made to ensure we are adopting the approach of ‘keep up not catch up.’ 
 
At the point of learning interventions will be carried out by phonics teachers to ensure all children are on 
track to make the expected progress. 1-1 Tutoring sessions are offered to those children that are not 
meeting their learning intentions within their phonics lessons and are struggling to make the expected 
progress. In addition, tutorial videos are sent via ClassDojo to parents for their children to access at home 
to support their learning in particular areas that they are struggling or to consolidate learning. 
 
The Read Write Inc expectations are as follows: - 
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Talk Through Stories 

Talk Through Stories is a shared reading lesson that is planned in for 15 minutes each day from Reception 
to Year 2 to foster a love of reading and to broaden children’s vocabulary through exposure to language-
rich texts. This lessons provides the children with an opportunity to begin to understand a variety of books 
that they will soon be able to read for themselves. 

During these lessons, children are exposed to a new text each week which may be recommended by Read 
Write or a book that has cross-curricular links with other topics they may be learning in other areas of the 
curriculum. Children get to know the story well: the plot, the characters, and their actions and motives. 
Vocabulary within the books are also examined to form connections with words they may not usually come 
across to the context of their everyday lives. 

Writing Lessons 

Each day, children in Key Stage One will have a focussed 30 minute Writing Lesson which will be related to 
a chosen text. The children will immerse themselves in the text, analyse the fundamental elements of the 
chosen text, plan their own piece of writing, spend time using all the tools they have learnt to write their 
own piece of writing and then spend time editing to improve upon their work with use of a success criteria. 
These lessons expose the children to a variety of formats of text and also embed much of the learning of 
grammar, punctuation and vocabulary. The intention is to develop a passion for writing amongst the 
children. 

SEND 

The needs of children with SEND are met through the use of strategies and resources that are adapted to 
their individual needs for example, pencil grips, writing slopes and visual aids. We seek advice from 
specialist teachers for individual children’s needs. 
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Resources  

Every class provides the children will the following resources to support their learning: 

• Sound mats 

• Tricky word mats in the Early years / Common Exception word mats in Year 1 and 2. 

• Visual upper- and lower-case alphabet  

• Visual learning walls in all phonics learning zones 

• Pie Corbett’s connective actions are introduced in year 2. 
 
What we share with parents 
 

• All parents are invited to learn about Read Write Inc programme and how it is taught in school – 
Autumn term. 

• Meetings are also held with parents to explain the process of Phonics Screening to prepare parents 
and how to support children through this process 

• Reception children are focus children once a term and this is followed up with a parent consultation 
meeting where they are informed of their child’s learning achievements and their next focus areas 
to support their development.  

• KS1 parents have two parent evening meetings through the year. This is where the children’s 
progress and attainment are discussed, and suggestions are made of how they can support their 
child’s learning.  

Home Learning 

• Every Friday: children bring choose a fiction/non-fiction text from wide selection of language-rich 
texts available in school library. 

• Every 3 teaching days (if Ditty, Red, Pink, Green or Orange groups) or every 5 teaching days (if Blue, 
Yellow or Grey groups)- 1 storybook that the children are currently reading in class and the 
corresponding Book Bag book are taken home 

• Label containing key focus sounds and also examples of focus red and green words are stuck into 
Reading Home School Diary to practise at home 

• Individualised tutorials from Ruth Miskin are sent home to support children who may not be 
meeting learning intentions of their phonics lessons. 

Staff training 

• All staff have Read Write Inc phonics training 

• New teachers and support staff attend Read Write Inc phonics training as soon as possible. 

• We have a ‘reading leader’ who monitors and coaches the other staff on the delivery of the Read, 
Write Inc. programme. 

• Advisors work with senior and middle leaders to shape the literacy curriculum.  

The Role of the Leadership Team 

Members of the Leadership Team are responsible for improving the standards of teaching and learning in 
Literacy through: 

Monitoring and evaluating Literacy through: 

• Assessing children’s progress 

• The provision of Literacy  

• The quality of the learning environment 
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• The deployment of support staff 

• Taking the lead in policy development 

• Taking the lead in in-house CPD sessions 

• Auditing and supporting colleagues in their CPD 

• Organising resources 

• Keeping up to date with recent Literacy developments 

• Subject leader leads termly speed meets to identify, discuss and agree actions to maximise the 
progress that all children are making in phonics, reading and writing.  This is an opportunity to 
discuss what is working well, what is not and create an action plan to maximise pupil progress and 
attainment.  This is one element that helps to ensure consistency through the school in the 
teaching and attainment in phonics, reading and writing. 

• SLT lead pupil progress meetings to identify, discuss and agree on the provision mapping for each 
class to support all children to make at least the expected progress in phonics, reading and writing. 

 
 


