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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Mary’s Infants 
School, Baldock 

Number of pupils in school  136 

Proportion (%) of pupil premium eligible pupils 30 pupils (22 %) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 19/09/2022 

Date on which it will be reviewed April 2023 

Statement authorised by Mrs Verity Edey, 
Headteacher 

Pupil premium lead Miss Lucy Terrett 

Governor / Trustee lead Mr Ben Hodson, Chair 
of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 34856 

Recovery premium funding allocation this academic year £19140 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£0 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

The school uses Pupil Premium funds for additional provision which aims to support raising of 

attainment for the most vulnerable pupils as well as providing opportunities for these children 

that they might not otherwise benefit from. 

Our Pupil Premium Strategy Plan is intended to help us to clarify our intentions in how that 

provision is planned and how funding is allocated to those plans. It also serves to communicate 

our intentions, and how they are implemented to stakeholders of the school 

The Statement is based on the key principles of our vision statement: 

‘We aspire to be a community living life in all its fullness. We share, care, learn and 

love with God, 

valuing the dignity and respect of all humanity and creation. Through the power of 

the Holy Spirit 

Jesus’ Kingdom comes and everyone can flourish together.’ 

and incorporates our values and key ideals which seek to provide the best possible outcomes 

for all of our children, regardless of vulnerability, disadvantage or any other barriers to 

learning. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 - The emotional wellbeing of our pupils is at the heart of our school vision.  The 
school values partnership with parents, recognising the potential of effective 
parental support for children’s emotional wellbeing. 

- Analysis of CPoms incidents shows that the emotional wellbeing of some pupils 
attending the school can impact on their ability to access learning and the full 
curriculum. 

- The school recognises that less desirable pupil behaviour can be linked to anxiety 
and attachment difficulties. 

2 - WellComm and Neli assessments show that a significant number of children en-
ter school with speech, language and communication skills below age-related ex-
pectations. 

- The school recognises that communication skills are central to effective thinking, 
problem solving and learning. 

- The school strives to enrich the language experience of children through extend-
ing vocabulary and providing opportunities for children to present their learning 
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orally. (Talk for writing and Oracy) 

3 - Assessments show that school closures as a result of Covid-19 lockdowns have 
affected children’s attainment and progress in reading so that it is not in line 
with their phonics attainment. 

- The school is committed to ensuring that all children learn to read confidently by 
the end of Year 2 

- The school is committed to empowering children to read widely for pleasure and 
to promote a lifelong love of reading 

4 - Writing has been identified as an area where attainment and progress need ac-
celerating across the school. 

- The school have been working with a Local Authority English advisor to identify 
the barriers to progress in writing. 

- The school is committed to inspiring and motivating children to write for pur-
pose. 

5  - The school recognises that low/inconsistent attendance patterns impact on chil-
dren’s progress and retention of prior learning.   

- The school's attendance is currently below 90% 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. To continue to develop and embed the thera-
peutic support offered to individuals and their 
families 

 

• Improvement in SDQ scores for all children re-
ceiving targeted support 

•  The number of behavioural incidents reported on 
CPOMs reduces over time. 

• Access to Nessie/NHPSS support for most vulnera-
ble pupils. 

• Timely access to external support agencies and 
advice and strategies implemented 

• Engagement with school family support worker 

• Engagement with mental health lead for pupils, 
staff and parents 

• Use of ‘Zones of Regulation’ embedded within the 
school  

• Mental health lead completes DfE accredited 
training, disseminating learning to the staff team 

• Forest schools accessed by all pupils 

• Training for all staff and families on Hertfordshire 
Steps 

2. To develop effective language and communi-
cation skills for all pupils 

 

• There will be an increase in the % of chil-
dren with language skills at ARE or above. 

• Children will make accelerated progress 
in the CL area 

• There will be a systematic approach to 
the teaching of vocabulary. 

• Vocabulary teaching will be accurately 
pitched to the needs of the cohort, en-
suring all learners are supported and ex-
tended as appropriate. 

• Speech and language TA completing  
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speech and language interventions at the 
point of learning in reception – upskilled 
staff in delivering NELI principles.  Pupil 
Speech and language interventions for 
KS1 successfully implemented. 

3. To improve the % of disadvantaged pupils 
meeting the expected standard in reading 
across the school 

• Six weekly assessments will show pupils making 
rapid progress in reading.  Where pupils are iden-
tified as making below expected progress daily 1:1 
RWi will be in place.  Where pupils need consoli-
dation, they will receive a weekly consolidation 
session.  Parents attend workshops on RWi and 
therefore understand how to support their chil-
dren.  Those unable to attend sent training re-
sources to access at home. 

4. To improve the % of disadvantage pupils 
meeting the expected standard in writing 
across the school 

• All pupils will make at least expected progress 
from starting points.  Daily additional progressive 
writing lessons will take place in all Key stage one 
classes. 

• Writing sessions will be scaffolded appropriately. 
• Use of dough disco to improve fine motor control 
• Clear progression of skills in handwriting. 
• Where pupils are identified as making below ex-

pected progress 1:1 RWi will be in place. 
5. To continue to develop the curriculum to pro-

vide children with enrichment experiences. 
• Pupil voice to evidence development of chil-

dren’s aspirations.  School council active in de-
cision making. 

• New vocabulary acquired will be embedded 
through use in spoken and written work in the 
classroom. 

• Forest schools for all pupils 

• Variety of clubs offered – all teachers to be in-
vited to run an after school club.  Sports clubs 
also. 

6. Attendance to be at 97% or above • Improved attendance for all vulnerable groups. 
Breakfast club accessed where support is needed. 

•  Reduction in persistent absentees. 

• Reduction in attendance gap for PPG. 

• Weekly meeting with Attendance lead and 
Senco/Pupil Premium lead 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £17600 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Phonics scheme and 
reading books including 
training for staff and 
contact visits.  RWi lead 
coaching (£15,000) 

RWI is government approved 
progressive phonics scheme with a 
strong research basis for supporting 
effective progress and attainment.  This 
is recorded by the EEF as a high 
impact/low cost measure 

3 

Collins ebooks 
MyMaths 

Subscriptions 

Word Aware 

White Rose maths 

HfL training 

 (£2000) 

Access to the effective teaching tools to 
enable interactive lessons and engage 
the pupils in learning is seen as a high 
impact/low cost measure on the EEF 
toolkit 

2,3, 4  

Forest Schools Research to support the aims to 
‘promote the holistic development of all 
involved fostering resilience, confidence 
and independence and creativity. 

1,2,5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £18550 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Speech and Language 

TA (£13,004) 

Oral language interventions are seen as 
a very high impact/low cost measure by 
the EEF toolkit. The teaching assistant 
has been trained to deliver the Nuffield 
Early Language Intervention 
programme (NELI) which has a strong 
research evidence base.    

2 

Interventions led by TA 

on basic skills (£5546) 

Internal interventions have been 
assessed as a moderate 
impact/moderate cost measure to 

2, 3, 4 
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 support progress.  Teaching assistants 
are receiving training to ensure this is 
targeted to the correct gaps in children’s 
knowledge to help reinforce positive 
progress.   

RWi support from 
English hub – funding 
leadership time four 
hours per week to 
model and coach 
teaching of the scheme 

RWI is government approved 
progressive phonics scheme with a 
strong research basis for supporting 
effective progress and attainment.  This 
is recorded by the EEF as a high 
impact/low cost measure 

 

2,3,4 

Nurture lunch club – 

targeted support for 

vulnerable individuals 

during lunch break  

Significant to social-emotional skills, 
well being and behaviour.  Reduces 
number of incidents of negative 
behaviour 

1,2,5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 17949 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employing a pastoral 

support HLTA  

(£15 249) 

Behaviour interventions are peer 
reviewed by the EEF as having a +4 
months (moderate) impact for relatively 
low cost.  Parental engagement has also 
been peer reviewed as having a +4 
months (moderate) impact for very low 
cost 

1 

Admin time to set up 
attendance £700 

The DfE have published data which 
clearly shows the correlation between 
low attendance and low attainment and 
therefore it is important to tackle this 
particuluarly given the overall 
percentage of attendance in the school. 

5 

Therapy £2000 Children with unmet emotional needs 
are less able to access the curriculum.  
There is a large evidence base from 
NICE with regards to evidence based 
practise within art therapy 

1 

Family Support 
worker 

Build relationships between home and 
school, support with attendance, 
support with family  

1 

Additional Senco 
hours 
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Total budgeted cost: £ 53,996 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Read Write Inc Oxford Owl 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


